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Board Meeting Agenda/Minutes
July 15, 2009 – 8:00 PM

1. Call to Order

2. Introduction of Board members and guests

Attendance:  Tom Pitschneider (TP), Peter Conrad (PC), Brian Heaver (BH), Pete Larson (PL), Adrienne Stark (AS)
Location:  Chili’s Restaurant in Shakopee, MN
3. Approval of Minutes from previous meeting

· Approved

4. Old Business

5. Committees Updates

a. Southbridge Community Association

b. Communications

c. Rules/Compliance

· AS – Sent letters out to homeowners not compliant with the HOA’s

· AS- Sent letter to the house with the camper in front as a Warning!

· AS- Pot growing/cultivating is not acceptable in Southbridge
d. Maintenance

i. Irrigation Maintenance

1. Expansion – Monument 1E

· TP – Expansion completed

2. Repair Monument 1

· TP – Soakers installed

3. WeatherMatic Sensors

AS/TP – Sensors are not consistent and have a tendency to break, the board is working with the installers to verify the sensors and make sure they do not break off
*Action Item – Keys to the water boxes in the event that the water does not shut off.

ii. Landscape Maintenance
1. Monuments

a. Clean-up and mulch replacement

· AS/TP – Matt is going to be cleaning up & mulching over the next couple of weeks.  We should expect seed & sod applied

b. Sod Replacement/Seed

2. Monument 1E

· AS – Light bulb is still out in monument, looking for general maintenance to repair

a. Landscaping

b. Debris Removal

iii. Hamlet Tot lot

1. Sidewalk

· AS/TP – The cost of installing water/sprinkler system would exceed 50K, because of the road and the placement of the water hydrant

· AS/TP – Communalization to the neighboring homes about the installation of the sidewalk on the Tot lot

*Action Item – Peter, Tom and Pete to meet with homeowners affected by the sidewalk install

*Issue – OAK Tree could be a potential issue for sidewalk installation, we will need to continue to evaluate

2. Additional Table

· As – Additional Table added to the Tot Lot

e. Architectural

f. County Road 21

i. Clearing is in process

6. Financial

a. Outstanding dues

AS – Continue to have homeowner’s delinquent on there HOA payments, as the typical window for paying your association is March 15 – April 15; you are going to get a letter if the HOA is not paid within that window
AS – Maintained the same HOA from 2008

AS – Board voted to incur the cost of the HOA for all board members

b. Financial update

AS – Presented the balance sheet (see attachment)
AS – Money is heathly
c. Homeowner bankruptcy

AS – Homeowner in Southbridge filed bankruptcy

d. Discussion 0f 2009 budget

7. New Business

a. Lighting repairs at Monument #1

TP – To be completed in the next few weeks

b. Doggies waste receptacles

TP – Looking into installing waste receptacles for dogs

BH – Installation of a volleyball court / picnic tables 

All – AS is a team player
8. Good of the association

9. Next Meeting

TP – To be determined, stay tune
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